Minutes of
Pack 616 November 7th 7PM Pack Parent Committee Meeting The Goodrich Home 11982 Zirbel Ct

Treasury Update: (Hanh) Not in attendance.

Next Pack Show(s):

November 14th : Cubs in Shining Armor

Setup: Den_3

Opening: Den _Phoenix__

Flag ceremony Den 1

Big Awards  Bryon has list? Heritage and Bobcats
Top 5 Popcorn sales awards

e Special Guest 7:15- 8
e Cleanup: Den 8

Starting at 7 - 7:03 PM sharp!
Bobcats must email name, first and last to Carolyn with the Month they earned Bobcat, ASAP she's shopping

on 11/11

December 5th : Carnival and Uniform Inspection
e Setup Den _ 6:45PM

e Store:

e Signup Table:

e Listen for your Den to be called up for inspection!
e Denl_ Plinko

e Den2

e Den3 Golf

e Denb5

e Denb6

e Den7 __Baskethall

e Den9

e Shark _Bean Bag toss
e Cobra

e Monkey

e Phoenix __ Rat Toss
e Cleanup Den

Please sign up your den for a game to play at the Carnival.

e Parents in the Den (not Den Leaders) should run your Dens' carnival game in 15 minute shifts so that the
Den Leaders are available to be at the Inspection.

e You will be given ticket to award the children who play your game.

e Kids turn the tickets in at the Shop for toys.

e If you have happy meal toys or other small toy things that you'd like to donate to the Shop, just bring
them along on Dec 5th.

e Food Drive. Bring Non Perishable Food for the Food Drive



e Don't forget this is also Uniform Inspection night. Tigers are asked simply to do their best. Pack 616
asks that you have a blue button down class A shirt, patches on in the right places, the right neckerchief
for your rank, and a hat (either Pack 616 hat or a National hat for your rank).

e Remember Cameras, this is the best chance to get a really cool Den Photo in Class A uniform as well as
a Pack Photo Op!

Discussion of Past Events :
Popcorn, Show & Sell do again? Take-Order sales (Bob) :Revisit as National may change program
Indian Hills Campout (Mark & Mike) : Awesome THANK YOU, Do it again!!
Registration & Charter Status : (Susan) : Almost there, just a few families to confirm then, a few
signatures and a check and we're done!

Discussion of Future/Current Events:
e Scripps Ranch Newsletter Deadline. (Susan)
e Nov 11 Tiger Safari (Lake Poway on your own) : Very awesome event All Tigers should go if possible!
e Dec 9 Fishing Derby (Lake Poway on your own) : Fishing is key word, not a catching derby, but some
Scouts really love going!
e Pinewood Derby, Sunday, 25 February Swim & Racquet Club on Aviary (Ellen Caprio) :

0 All Dens need to send email to Ellen with first and last names of boys in their Dens ASAP. We
want to hand out the cars at the Pack Show on the 14th of November!! Please help her out and
send this info today!

o0 Track is confirmed, location/time is confirmed

0 Special guest awards presenter is possible! Bob & Ellen working on some secret sports thing!
HAHA!

Awards
e Carolyn is going to the store on 11/11

Next Committee Meeting: Tuesday, January 2nd, 7-8 PM, at Mike Jones' home

Coming Up on the Calendar in the Future!
e Blue & Gold, Saturday, March 3 : ( Shawna Francisco )
o0 Location : Balboa Park Club, Confirmed ... Or do we need to do anything else to reserve.
0 Helpers are needed! Please sign up people from your Den Today!!

April 17 : Pack Show, Bridging : Sharks and ?
Spring Campout : May 4-6 - William Heise Park
Fort Rosecrans or other Memorial Day Flag Placement : May 28 - (Mike K)
Pack Graduation : June 10
0 Need funny hats/hair for the Web Ils
e 4th of July Parade : Need Coordinator

And now for the painful part of the meeting.

We had a very candid talk about what is going to happen to our Pack if the positions that are left open do not get
filled. Positions left open are things that have been taken off of the Cubmaster list so that all jobs are more



manageable. There are a few different options if we do not fill the critical position of Cubmaster. Bryon will
be off duty (again) as of January.

1. We split the pack and move into other local packs.
2. We fold the pack.
3. We have a rotating Den assigned to run the pack shows until we get a Cubmaster.

We decided to go with option 3 for now and hope that sooner rather than later the Cubmaster will volunteer.

Each person attending was asked to take a serious look at the people in their Dens and see if there was someone
there hiding that would be a potential Cubmaster or other Committee member and refer them to Susan.

Susan will attend a Den meeting for each Den and have the parents off to the side for a mini-meeting with
brownies or cookies to tempt them into choosing their volunteer position.

The committee talked about passing a resolution that each registered family must have a job in the pack. Either
as a helper for Blue & Gold, Pinewood, etc, or as a primary role. There will be a limited number of "helper"
positions and once filled they will have to pick from what's available left on the list. | think Susan is going to
have this list available for the November meeting.

It was pointed out that the Pack Show is the primary responsibility of the Cubmaster, everything else has now
been shifted off onto other committee members. The Pack Show can actually be run precisely out of the
Program Helps book or from what you get out of coming to Roundtable training. Roundtable is Free!
Handouts are Free! If you don't have the Program Helps magazine ask Susan and she'll get you a copy. You
don't have to make up the show from scratch. Susan will also send out a calendar with what is happening
month to month and what we need our Stand In Cubmaster to do for that month.

Each den will need to have a representative at each planning meeting, so if the Den leader can't make it for your
Den please assign someone who can come and get information. The minutes are just a brief reminder and not
meant to replace attendance.



